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Executive summary  Members of the BCP Council Health and Wellbeing Board 

discussed and agreed the high-level themes and vision for the 

refreshed Integrated Care System plan – Our Dorset, Looking 

Forwards, at an informal session on 24th July. 

This paper presents the first draft of the plan - our local five-

year strategy in response to the NHS Long Term Plan. It 

builds on our existing Sustainability and Transformation Plan 

(STP), which set out our aspiration to become an integrated 

care system, with a focus on delivering sustainable health and 

care services, shifting care closer to home, and delivering a 

radical scaling up of prevention to help people stay well. 

All Integrated Care Systems and Sustainability and 
Transformation Partnerships in England are required to 
develop these plans in response to the NHS Long Term Plan, 
published in January 2019. Local systems are required to 
submit to NHS England: 

 A five-year strategic delivery plan-setting out our 
response to the national Long Term Plan;  

 Strategic Planning Tool - finance, activity and 
workforce templates - high level, by NHS organisation; 

 Long Term Plan Collection Tool - setting out the high-level 
outcome metrics. 

 Digital assurance template; 

 Health Education England Workforce Template.  

This paper presents an overview of the five-year strategy - 
Our Dorset – Looking Forward (see Appendix 1).  



Board members should note that this is a draft plan containing 
estimates of the financial gap for the system that may be 
subject to change between now and November, when the 
final plan is submitted to NHS England.    

Recommendations  

  

It is RECOMMENDED that:  

1. Health and Wellbeing Board members note and approve 
the narrative of the draft plan, Our Dorset, Looking Forwards;   

2. Delegate authority to the Chair and Vice Chair to approve 

any subsequent changes to the draft plan before submission 

to NHS England on 27 October 2019. 

Reason for 

recommendations  

To ensure the BCP Council Health and Wellbeing Board 

supports the vision, objectives and planned themes of work in 

the refreshed Integrated Care System plan, in view of the 

Board’s system leadership role for prevention, health and 

wellbeing and integration. Delegated authority for authorising 

subsequent changes is required because of the national 

timescales for submission. 

Portfolio Holder(s):  Councillor Vicky Slade 

Corporate Director  
Jan Thurgood, Corporate Director, Adults Social Care  

Report Authors Rebecca Kendall, Dorset CCG Head of Assurance and 

Strategic Planning, Sam Crowe, Director of Public Health  

Wards  All BCP Council Wards are covered by this plan 

Classification  For decision 
Title:  

Background   

1.2 This paper follows on from the informal Health and Wellbeing Board meeting held 
on 24 July 2019 to discuss the vision, approach and main themes of the refresh 
of the Integrated Care System Plan, in response to the national NHS Long Term 
Plan guidance. The plan, known as ‘Our Dorset - Looking Forward’ covers the 
five year period 2019-2024, and provides a narrative summary of the main 
challenges, ambitions and aspirations for the ICS, and how the system will deliver 
the NHS Long Term Plan. The informal board session was used to share the 



emerging plan narrative, and look at opportunities to align the ICS plan with the 
corporate plan of Bournemouth, Christchurch and Poole Council. Board members 
supported this collaborative approach to improving the health and wellbeing 
outcomes for the people we serve. 

1.3 ‘Our Dorset - Looking Forward’ is a place-based, five-year plan for the people of 
Dorset. It captures how the main ICS organisations intend to work together to 
deliver the aims of the national Long Term Plan. This includes 5 NHS Foundation 
Trusts (Dorset County Hospital, Poole Hospital, Royal Bournemouth and 
Christchurch Hospitals, Dorset HealthCare University and South Western 
Ambulance Service) 2 Councils (Dorset Council and BCP Council), and Dorset 
Clinical Commissioning Group. The Systems Leadership Team of the ICS has 
overseen the development of the plan on a monthly basis, supported by a 
planning group comprising leads from each constituent organisation working 
closely with programme and subject matter leads. 

1.4 The plan builds on our existing Sustainability and Transformation Plan (STP), 
which set out our aspiration to become an integrated care system (ICS), with a 
focus on delivering sustainable health and care services, shifting care closer to 
home, and delivering a radical scaling up of prevention to help people stay well.  

1.5 Our Dorset - Looking Forward takes a further step in developing our ICS and 
recognises the opportunities that come from bringing services together in 
communities to improve health and wellbeing outcomes through more 
personalised care, tackling inequalities in access, and driving improvements in 
quality by delivering services differently.  

1.6 The plan recognises that keeping people well is more than just health and care 
services, and identifies opportunities to work more closely across the system on 
some of the wider determinants of health. It recognises that the emerging 
corporate strategies of both Councils will be crucial in identifying opportunities for 
closer working to improve outcomes for residents. The plan sets aspirations to 
work with communities and local people in re-designing services, to overcome 
some of the current challenges with access and take up of support. There will be 
a strong focus on tackling inequalities, and how health and care services can do 
more to support groups that may not have always been served well previously.  

1.7 At its heart this plan sets out ambitious aspirations to take a population health 
approach to improvements for people in Dorset. As we redesign and improve 
services in our communities, better information about local populations’ health 
and wellbeing needs will be used to work out how to provide support and care in 
a more effective and efficient way that meets individual needs.  

Our Dorset - Looking Forward Overview 

1.8 Our plan sets out the significant challenges we face in Dorset in terms of 
workforce and finance and the opportunities that digital innovation provides. 



1.9 It has been informed by our staff, the public and partners. During July and August 
2019 we have engaged through a range of activities such as stakeholder events, 
online surveys, social media which is currently being analysed by Bournemouth 
University and will further inform our plan. 

1.10 We have also engaged with HealthWatch Dorset who have provided further input 
from their engagement activities. 

1.11 The draft plan has been informed by and shared with system leaders, including 
members of the System Partnership Board, System Leadership Team, Clinical 
Reference Group, Operations and Finance Reference Group, Quality 
Surveillance Group, Dorset Workforce Action Board programme leads and 
directors. It has been shared and discussed with both Health and Wellbeing 
Boards, recognising their statutory role in providing leadership for health and 
wellbeing and integration.  

1.12 Our vision is for everyone to start well, live well, age well and die with dignity 
no matter where they live or what their circumstances are. To set out how the ICS 
partners will achieve this are three themes, Wellbeing, Prevention at Scale, and 
Quality care – all aimed at putting people and communities at the heart of what 
we do: 

 Wellbeing- helping all residents get the best start in life, living well into 
adulthood, ageing and dying well. We will focus on other factors that affect 
individual’s health and wellbeing such as employment, housing and family 
relationships. 

 Prevention at scale- improving health and wellbeing outcomes for all 
residents so we all have equal opportunities to live well no matter where we 
live or what our circumstances are. 

 Quality care- making sure people are getting the right care, at the right time, 
in the right place and from the right team. Providing high quality care in the 
community that is responsive and adaptable. 

Two fundamental cross-cutting and enabling programmes are also included, in 
view of their importance to achieving the plans’ objectives:  

 Workforce - increasing workforce training and development, recruiting and 
retaining excellent people with a grass roots approach. Making public services 
and the wider health and care sector a great place to work, grow and develop. 

 Digital innovation - using digital technology to deliver services in new ways, 
giving people more and better information about health and wellbeing and our 
workforce the right tools to do their job. 

1.13 Our plan is structured around these themes, and sets out the priorities for each 
programme over the next five years, supported by high level timelines. 



1.14 Alongside the narrative document outlining our plans, NHSE requires the CCG to 
submit specific high level details on finance (predominantly NHS finances), 
activity (in secondary care as this is what we currently measure) and workforce 
(predominantly NHS) for the system against a ‘do nothing’ scenario and showing 
potential high level solutions. It is recognised across the Dorset ICS that this work 
is an iterative process, as we continue to work on building a better understanding 
across all parts of the system.  These high level plans will not tie organisations 
into these models as more robust work is undertaken to shape plans into detailed 
delivery work streams.  

2. Next steps 

2.1 The timelines for submission of the documents set out in paragraph 1.1 are as 
follows: 

 Friday 27 September 2019 - draft plans; 

 1 November 2019 - second draft plan; 

 15 November final plans, date to be signed off by NHS England/ 
Improvement. 

2.2 To enable us to meet these timelines and to ensuring the appropriate governance 
and sign off of each organisation we have:   

 circulated to all partner organisations to take to their Boards and the Health 
and Wellbeing Boards to approve the direction of travel.  

 requested partner organisations to delegate authority to their Chair and Chief 
Executive (Chair and Vice Chair of Health and Wellbeing Boards) to approve 
the draft plans for submission at the System Leadership Team on 26 
September 2019; 

 System Leadership Team to delegate authority to the Integrated Care System 
(ICS) Chair to approve the final plans for submission in November 2019. 

2.3 Over the next month we will: 

 continue to work on refining the finance, activity and workforce information 
with leads across the system in preparation for subsequent submissions; 

 update the narrative plan based on feedback from partners and NHS England 
and Improvement; and 

 review the plans to ensure alignment of finance, activity, workforce 
assumptions. 



2.4 We also propose to establish a task and finish group to work with programme 
leads from across the system to develop detailed implementation plans, covering 
the period of the plan. This will include detail on projects, timelines, benefits and 
outcomes- aiming to have a first draft by end December 2019, to inform the 
2020/21 operational plans of each organisation. 

Health and Wellbeing Board members are asked to note and approve the draft 
plan (Appendix 1) and to delegate authority to the Chair and Vice Chair to 
approve the draft submission to NHS England/ Improvement on 27 October 2019 
at the System Leadership Team being held on 26 October 2019; 

Summary of financial implications   

3.   Our Dorset – Looking Forward highlights the financial challenges for the Dorset 

system if we do nothing, both for the local NHS and for our local authorities. It 

also outlines plans to address this gap, and will provide a framework for how we 

continue to work together as a system to address this issue. 

3.1 As set out in paragraph 1.13 the plan will detail the ‘do nothing; scenario and the 

potential solutions. These high level plans will not tie organisations into these 

models as more robust work is undertaken to shape plans into detailed delivery 

work streams. 

3.2 Partner organisations across the system support this work as part of their own 

transformation, cost improvement or service improvement work, and there are 

additional funds that we can draw on because of the way we work as a system. 

Over the last three years our Integrated Care System work has helped to secure 

additional funding for the Dorset system through a variety of funding routes, 

including NHS England transformation funds, Health Education England funds to 

support workforce development, Sport England Active Ageing fund, the 

Department for Transport Transforming Cities Fund, and the National Lottery & 

National Trust’s Future Parks Accelerator fund. One element of the plan sets out 

how we will use the additional allocations from NHS England over the next 5 

years to meet national requirements in tandem with our local plans.  

Summary of legal implications   

4. Not applicable. 

Summary of human resources implications   

5. The plan sets out the significant workforce challenges faced by the system 

and how we will work to address these. Further work is required to fully 

understand the implications across all sectors who work to improve the health 

and wellbeing of the people of Dorset, including voluntary and charitable 

sectors.  

Summary of environmental impact   



6.   The plan sets out a commitment to sustainable development, and reduce the 
impact of health and care services on the environment through creating green 
spaces for people to be active, using digital technology where we can, reducing 
unnecessary car journeys and making sure our buildings are as efficient as 
possible. 

 
Summary of public health implications   

7.   The plan focuses on delivering sustainable health and care services, shifting care 
closer to home, and delivering a radical scaling up of prevention to help people 
stay well. It recognises that factors that keep people well are more than just 
health and care services and the opportunities to work more closely with a wide 
range of partners, voluntary and community sector to promote independence, 
increase community resilience and reduce an over reliance on services. 

 

7.1 At the heart of the changes this plan sets out, are ambitious aspirations to take a 
population health approach to improvements for people in Dorset, and to tackle 
inequalities in health, working with people and communities to improve outcomes. 

 
Summary of equality implications   

8.   The plan brings together a diverse range of underpinning plans and strategies 

across different work streams. Equality impact assessment is considered at this 

level rather than for Our Dorset – Looking forward as a whole. However, central 

to the plan is an understanding of our local challenges including inequalities and 

how these can be addressed to meet our aspiration for everyone in Dorset.  

Summary of risk assessment   

9.   Not applicable for this narrative plan. The main ICS programmes are all 

subject to regular review of key risks, reported through the System Leadership 

Team. 

Background papers   

NHS Long Term Plan 

NHS Long Term Plan Implementation Framework 

Appendices   

Appendix 1: Our Dorset – Looking Forward 2019 – 2024.  


